Delivering

delight

Looking for a way to catapult your team’s ability to deliver results and create
delightful experiences that transform your business performance? This keynote
is both inspiring and packed with practical nuggets that business leaders and
teams can take away and apply immediately.

Delighting customers, whether B2B or B2C, goes beyond ftechnical tweaks and
chasing NPS scores. Delivering Delight requires a leadership-driven mindset shift
rooted in practicing daily habits such as genuine care, contribution, support,
and appreciation. A delightful organisational culture is a bedrock, fostering
delighted employees who, in turn, create exceptional customer experiences,
leading to delighted shareholders.

Avi offers this keynote as a customised, immersive workshop for those looking to
instill delight at the core of their business, ensuring the chain reaction of delight
becomes a mainstay in your organisation.

Keynote: 60,75, 90 min + Q&A Workshop: 0.5 - 3 days

Who is this for?

Delivering Delight is designed for leaders, high potentials and teams eager to spread joy at work,
transforming their culture to provide unforgettable employee and customer experiences.

Why your organisation needs this?
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ELEVATE WELLBEING

Embed a culture of delight in your
organisation.

Avi’s wisdom, wit, and gravitas
make him a master connector.
His keynote was a game-
changer for our team, building
trust and inspiring us to deliver
delight. We’re still talking about
it!
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interaction into a brand-building moment.
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ENHANCE PERFORMANCE

Drive success through positive
organisational change.

BOOST ENGAGEMENT

Turn every employee and customer

If you are looking to bring life to
your organisation through the
power of delight, look no further
than with Avi, you will not be
disappointed.

Delivering Delight is something
that every organisation should
practice. Avi’s thought-
provoking real life stories will
inspire the audience to make
positive choices to delight our

world.
Judy Andronicus MQRCK Nalina Kanthi S. TEe===
National Service Manager Programs Lead === =
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THE DELIGHT ICEBERG
The Delivering Delight

framework for transforming

\\ PURPOSE AS A CATAL:\

workplac:hsee;\\giccjzae c:::ure from DTX - DELIGHTFUL Uncover how purpose
’ TOTAL EXPERIENCE transforms mundane tasks
Discover how creating into missions filled with

Delightful Employee Experiences meaning, passion
(DEX) amplifies Delightful L and dedication.
Customer Experiences (DCX j
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EFFECTIVE APPRECIATION
Understand the differences CAHE -
between appreciationand |/ G ;
recognition and how it ignites and \\ CREATIVE INCLUSION
sustains intrinsic motivation THE PONER OF CARE How deep listening and
Learn how authentic care empowerment of everyone’s
uplifts wellbeing and ideas create the psychological

and a virtuous cycle
Kof high performance.

A

transforms compliance to safety for delightful

commitment, from holding back motivation to co-create and
to leaning in, inspiring everyone @esign service innovations.
L‘I‘o go the extra mile.

THE RIPPLE EFFECT OF !
KINDNESS 4
Learn how small acts of kindness
boost morale, enhance well-being THE MAGIC OF PLAYFULNESS H SIEwa:lG ?:O h
and productivity, reduce anxiety Experience how infusing fun oc“;ncs?sie::l ml'?e| :i:evi:‘ °
Qd stress, and build trust. into daily tasks can spark beamma 1_:5 suicee d
creativity and creates a prioritising character and

vibrant, ?ngaging peer support makes
work environment. L everyone better.
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Why This Is the Gold Standard of Your Next Event?

¢ Refreshingly Different and Evidence-Based: Participants immerse themselves in unique concepts that blend
gamified experiences with emotional learning, deep reflection, and real-life case studies. Grounded in
behavioral science and decades of global leadership practice, the sessions ensure the audience remains
energised, interactive, and fully engaged from start to finish.

o Deeply Connecting and Authentic: Leaders step into a safe, facilitated space where they can share what
matters most, sparking genuine human connection and trust. In this environment, vulnerability is transformed
into collective strength as colleagues evolve into strategic allies.

¢ Inspiring and Actionable: Attendees walk away with practical frameworks and "next-morning" rituals
designed to uplift culture, elevate trust, and drive performance immediately. Inspiration is translated into
tangible habits that ripple through the organisation, turning high-level insights into lasting cultural impact.

e The Human X Factor: Executive teams benefit from a speaker who brings 64 years of maturity, wisdom, and
the courage to engage in bold, unfiltered dialogue. Through candor and humor, even the most hesitant
participants find themselves secured and bought-in, ready to face organisational challenges head-on.

i a1 AAN i

1.21 CH'HP@&U@,H{EHHQ OFF,CER ﬁﬂl'f&@@ X>»SOLAIRE

Be the BE
q‘,ﬁum " = = "\ BALgay 1“““ tg{':lﬂfn% E ‘ EE _I'l"

e P MF‘ Errw'r .
V. Ensu;m - % n s L Ralil
ﬁ R THEE: 3T ’s,.b %, se ﬂ'k'? g 'EHIN::‘. g e 4 A hﬁﬁﬁ‘fﬂﬁf
SnrD S\ L0 CARE . ‘||1| H."'_ 133 panp y “’ T sl
e TEAM® & z‘f Cire | o2 —- tﬁm o "y, ¢ . -
; “y . MEHBERS -m ‘ﬁa L R, “.'I' ‘g'ﬁﬂ?{!‘: HEHII-* LI\ P Tq..':ﬁ' .‘Eﬂ‘""@ ! ’
Lor : KEd ] L @ A HE 1. N d .' L -
Gl SR T R T L{A =
: er.t?ﬁﬁ% W 1iwe, H3EY LT ;;;E b20, o\ \.z&?ﬂ e /,,H——I:-_
. 'E-’u-. s H‘nﬂ,’q “BHE a cm,t e ’M..- HAPFIESS
| mitay ) S e €~m Wier & EEEw)
o - . F — B = e P T
{ HABIT of MAKING, COURaGe HR 4% *k TAHE -::'an-e
& / ~_  PUSITIE CHpIcES T _ I""-"'F‘-?JJI'-‘--“J'“’J‘]'.g' we ST NEXT ‘at g \?r
. : " CeNTRIBUTE to0 o oa i1y sy TN PRI : lﬂn,
ESH M = NOP.... i
N T e SN, N 1. | (PARe ; 3 el e
TareneR “
- Il .SE] Fr 0 - o {b Ay mb fn
‘ME.'J!F iHMﬂrgml“ ENgeT ‘Wﬂ ‘:ﬁm ﬁ]’. . ﬁsﬂgﬁ;ﬁ W@:ﬁ HH%““H__. _
. : : WErus gy AFA P =) p—
2 o P ;:::rrrm oy VISION & ~ : s O I:I.EH';H. I gy :
TERSaITIANCE ZaTosmial, 10N - ; 4 I’lﬂ‘ﬂ-\" Eﬂw MalinN -
o CULI'LIRQ, : I\ HYSELE Ty cage g B ceales
> Lémsm “%:e salpgpik [ o0 | i Wﬁﬂ(* VIR
i : 'u'DE-K i i B e -:_“ 5 To . =
IIL:MHH : | SWkTs = ; ‘ewe’ﬁ i ek, 5'(:’ - — ':Jt
A ' 7 READ g'&s .‘1'-‘53“_'”' Mer /oo er 5.#; b, i __,‘_f-- b Smelltin
" T Bass *ﬂmul Hanirnent NS Q) Yey e O AR, T ek
wIUF . - s _"_; ___: . . Tl" L o1 LLT::;I‘A_:\!NE

The Evolution of Delight Shirts

We learned that phrasing matters.
Our first shirt, "Delight Me," made Avi
look self-serving.

We tried to fix it with "I Delight," but it
led to awkward winking and teasing.

Third time’s the charm: “Let’s Delight,"
which represents a shared mission to
spread delight together.

Avi's first TEDx talk
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| suspect that my interest in appreciation started during childhood. My
mom complained about our tiny home, so they worked harder and
took on an additional mortgage to buy a much bigger place. During
the moving my father collapsed with a brain stroke and died. For
years, | heard my mom cry at night, saying, “I was happy, but | did not
know it. | wish | could go back to the old shoe place and have my
beloved husband back.

If you're looking for a typical speaker or trainer, I'm probably not your
guy. But if you're up for a mix of emotional connection, rigorous
research-based insights, captivating storytelling, corporate wisdom,
cultural flavor, and a good dose of smiles, we'll get along just fine. My
goal? To inspire fresh thinking and spark meaningful action that
brings out the best in humankind.
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	Looking for a way to catapult your team’s ability to deliver results and create delightful experiences that transform your business performance? This keynote is both inspiring and packed with practical nuggets that business leaders and teams can take away and apply immediately.
	Delighting customers, whether B2B or B2C, goes beyond technical tweaks and chasing NPS scores. Delivering Delight requires a leadership-driven mindset shift rooted in practicing daily habits such as genuine care, contribution, support, and appreciation. A delightful organisational culture is a bedrock, fostering delighted employees who, in turn, create exceptional customer experiences, leading to delighted shareholders.
	Avi offers this keynote as a customised, immersive workshop for those looking to instill delight at the core of their business, ensuring the chain reaction of delight becomes a mainstay in your organisation.
	Keynote:  60, 75, 90 min + Q&A     Workshop: 0.5 - 3 days

	Who is this for?
	Delivering Delight is designed for leaders, high potentials and teams eager to spread joy at work, transforming their culture to provide unforgettable employee and customer experiences.

	Why your organisation needs this?
	ELEVATE WELLBEING
	Embed a culture of delight in your organisation.

	BOOST ENGAGEMENT
	Turn every employee and customer interaction into a brand-building moment.

	ENHANCE PERFORMANCE
	Drive success through positive organisational change.
	Avi’s wisdom, wit, and gravitas make him a master connector. His keynote was a game-changer for our team, building trust and inspiring us to deliver delight. We’re still talking about it!
	If you are looking to bring life to your organisation through the power of delight, look no further than with Avi, you will not be disappointed.
	Delivering Delight is something that every organisation should practice. Avi’s thought-provoking real life stories will inspire the audience  to make positive choices to delight our world.
	www.AviLiran.com
	Team@DeliveringDelight.com
	+65 8753 7090


	DELIVERING DELIGHT
	KEYNOTE BLOCKS
	THE DELIGHT ICEBERG
	The Delivering Delight framework for transforming workplace service culture from the inside out.

	PURPOSE AS A CATALYST
	Uncover how purpose transforms mundane tasks into missions filled with meaning, passion  and dedication.

	DTX - DELIGHTFUL   TOTAL EXPERIENCE
	Discover how creating Delightful Employee Experiences (DEX) amplifies Delightful Customer Experiences (DCX).

	EFFECTIVE APPRECIATION
	Understand the differences between appreciation and recognition and how it ignites and sustains intrinsic motivation  and a virtuous cycle  of high performance.

	CREATIVE INCLUSION
	How deep listening and empowerment of everyone’s ideas create the psychological safety for delightful motivation to co-create and co-design service innovations.

	THE POWER OF CARE
	Learn how authentic care uplifts wellbeing and transforms compliance to commitment, from holding back to leaning in, inspiring everyone to go the extra mile.

	THE RIPPLE EFFECT OF KINDNESS
	Learn how small acts of kindness boost morale, enhance well-being and productivity, reduce anxiety and stress, and build trust.

	SERVING 360
	How celebrating those who consistently helps their teammates succeed, prioritising character and peer support makes  everyone better.

	THE MAGIC OF PLAYFULNESS
	Experience how infusing fun into daily tasks can spark creativity and creates a vibrant, engaging  work environment.



	Why This Is the Gold Standard of Your Next Event?
	Refreshingly Different and Evidence-Based: Participants immerse themselves in unique concepts that blend gamified experiences with emotional learning, deep reflection, and real-life case studies. Grounded in behavioral science and decades of global leadership practice, the sessions ensure the audience remains energised, interactive, and fully engaged from start to finish.
	Deeply Connecting and Authentic: Leaders step into a safe, facilitated space where they can share what matters most, sparking genuine human connection and trust. In this environment, vulnerability is transformed into collective strength as colleagues evolve into strategic allies.
	Inspiring and Actionable: Attendees walk away with practical frameworks and "next-morning" rituals designed to uplift culture, elevate trust, and drive performance immediately. Inspiration is translated into tangible habits that ripple through the organisation, turning high-level insights into lasting cultural impact.
	The Human X Factor: Executive teams benefit from a speaker who brings 64 years of maturity, wisdom, and the courage to engage in bold, unfiltered dialogue. Through candor and humor, even the most hesitant participants find themselves secured and bought-in, ready to face organisational challenges head-on.
	The Evolution of Delight Shirts
	We learned that phrasing matters.  Our first shirt, "Delight Me," made Avi look self-serving.
	We tried to fix it with "I Delight," but it led to awkward winking and teasing.
	Third time’s the charm: "Let’s Delight," which represents a shared mission to spread delight together.

	Avi’s first TEDx talk
	I suspect that my interest in appreciation started during childhood. My mom complained about our tiny home, so they worked harder and took on an additional mortgage to buy a much bigger place. During the moving my father collapsed with a brain stroke and died. For years, I heard my mom cry at night, saying, “I was happy, but I did not know it. I wish I could go back to the old shoe place and have my beloved husband back.
	If you’re looking for a typical speaker or trainer, I’m probably not your guy. But if you’re up for a mix of emotional connection, rigorous research-based insights, captivating storytelling, corporate wisdom, cultural flavor, and a good dose of smiles, we’ll get along just fine. My goal? To inspire fresh thinking and spark meaningful action that brings out the best in humankind.
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